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More Companies Have Plans to Address Climate Change 
Based on Rising Business Importance: Survey Results

Melissa Fifield
Head, BMO Climate Institute

Corporate leaders in North America are increasingly putting plans in place 
to address the challenge of climate change, with a steep rise among U.S. 
businesses compared with last year, according to results of the second 
annual poll commissioned by the BMO Climate Institute.



After unprecedented extreme weather and wildfires in 2023, business 
leaders in both Canada and the United States say they are taking measures 
on climate change not only to help the environment but also to run their 
companies more effectively and reach their sustainability goals, the survey 
shows.

The 2023 BMO Climate Institute Business Leaders Survey found the share of U.S. companies with 

climate mitigation plans rose sharply to 38 percent from 28 percent in 

, while those saying they are still in the process of developing plans dropped to 29 percent 

from 38 percent. In Canada, 27 percent of respondents say they now have a plan to address 

climate change compared with 24 percent previously.
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Why North American business leaders are taking steps to 
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Motivating Factors

The current survey took place during a tumultuous year of extreme weather-related events, 

intensified by a warming climate. July was the Earth's hottest month on record, going back to at 

least 1880, according to .



Helping the environment is still the most frequently cited reason in the survey for taking climate 

action. However, as the climate challenge grows, business leaders are increasingly paying 

attention to the business implications. Indeed, the share of North American business leaders who 

say they are taking action because of the climate's impact on everyone's lives decreased to 35 

percent from 48 percent in the previous survey.



Instead, a growing amount of business leaders are seeing the climate's impact on the operation 

of their companies as a driving factor. In the United States, business leaders who say their 

company is better run by addressing climate change rose to 33 percent from 27 percent in the 

previous survey. In Canada, 28 percent of business leaders say they are taking action to meet 

corporate sustainability goals, up from 23 percent.

NASA scientists

38%
of U.S. business leaders say they have a 
plan to address climate change, up sharply 
from 28% in the previous survey.

This trend suggests business leaders' growing 

understanding that climate change, in addition 

to affecting their communities, is a business 

factor with risks and potential opportunities. It 

is also something that customers and 

investors are holding corporate stakeholders 

accountable for.



The BMO Climate Institute commissioned this 

survey to support BMO's ambition to be its 

clients' lead partner in the transition to a net-

zero world. Understanding what motivates 

business leaders to address climate change is 

critical to accelerating the energy transition.

Conducted by Pollara on behalf of the 

BMO Climate Institute, this online 

survey was conducted with 700 

business leaders in the United States 

and Canada for companies with at 

least five employees. Research was 

conducted from August 4 to August 

23, 2023. Since the inaugural survey in 

2022, the scope of the research has 

expanded to include more companies 

of all sizes.

Confidence Check

Despite more companies implementing climate mitigation plans, business leaders, particularly in 

the United States, have become less certain about the impact of various actions related to 

reducing greenhouse gas emissions.



For example, U.S. and Canadian respondents are both most likely to say using resources that are 

renewable, compostable and/or recyclable has a strong impact on emissions reduction. On the 

other hand, they are not as sure of it as the previous survey. The percentage of respondents 

saying the action has a strong impact fell 10 points to 74 percent and 11 points to 72 percent, 

respectively, among U.S. and Canadian business leaders.



Nevertheless, at least a third of all respondents say their companies are still encouraging more 

climate action in one or more areas. The top three most frequently cited in the survey are: taking 

environmental impact into account when making financial decisions, using zero-emitting energy 

sources, and using resources that are renewable, compostable and/or recyclable.



A carbon accounting approach could help business leaders gain a better understanding of which 

corporate actions have the biggest impact on their organizations and what to include in their 

climate mitigation plans. Carbon accounting is the practice of tracking and reporting emissions.

It's encouraging to see more North American business leaders 
are implementing plans to mitigate the impact of climate 
change on their companies. As part of this process, carbon 
accounting can help identify opportunities for emissions 
reduction and transparency in tracking. BMO has a strong track 
record of helping clients understand the importance of carbon 
accounting and providing tools to manage their carbon 
footprint.

Melissa Fifield, Head of the BMO Climate Institute

The Importance of Carbon Credits

A growing majority of North American companies are turning to carbon offset markets to help 

manage their transition risk, but very few have a strategy in this area to support their climate 

mitigation plans, the survey showed.



Purchasing carbon credits, which are also known as emissions offsets, is the only action in which 

more business leaders, compared with the previous survey, either say their companies have a 

formal strategy in place or are creating one. The gain is most pronounced in Canada, where 52 

percent of respondents are focused on buying carbon credits, up sharply from 44 percent 

previously. In the United States, 53 percent of business leaders have a carbon credit strategy or 

are planning to form one, up from 50 percent.

53%
of business leaders in North America say 
they have a carbon credits strategy, or 
they are forming one vs. 47% previously.

Survey participants' increased focus on carbon credits is supported by expectations for 

exponential growth in the voluntary carbon market.  forecasts that the total value 

of carbon credits bought or sold could grow to $1 trillion by 2037 under certain conditions, from 

around $2 billion today.



However, only 19 percent of North American business leaders say they currently have a strategy 

that aligns their carbon credit purchases with specific sustainability goals. By comparison, 37 

percent of respondents say they have a formal strategy for using renewable, compostable, and 

recyclable resources. As more companies explore emissions offset solutions, business leaders 

will likely need a deeper understanding of the market and how offsets can best contribute to the 

goals of a climate plan.

BloombergNEF

High-quality emissions offsets will, for many organizations, be a 
necessary part of the journey to a net-zero world. BMO is 
dedicated to helping its clients drive economic opportunities 
while reducing emissions, including activities such as buying 
and trading carbon credits.

Jonathan Hackett, Co-Head, BMO Energy Transition and Head, Sustainable Finance

Financial Help

A solid majority of business leaders would like to hear more about financial options to improve 

climate resilience. For example, 67 percent say they would be interested if their financial 

institution offered help with offsets and carbon credits trading.



More than three-quarters of survey respondents say they would also be interested in insights on 

how to adapt and thrive in the evolving climate landscape, financial premiums for meeting 

climate-related targets, and analysis of how climate will impact their businesses.



This is not to say that financial institutions are meeting those needs. In North America, 46 

percent of business leaders say the financial sector needs to do more to help companies adapt to 

climate change, down only slightly from 49 percent in the previous survey.

67%
of survey respondents say they would be 
interested if their financial institution 
offered help with offsets and carbon credits 
trading.

Competing Priorities

Cost is a growing barrier to developing a climate plan for North American companies, particularly 

in Canada. More than a third of Canadian companies (34 percent) cited cost as an obstacle, up 

from 28 percent in the previous survey.



Cost expectations for developing and implementing a climate plan have also risen. Nearly a third 

of North American business leaders (31 percent) believe it will cost between $10,000 and 

$100,000, up from 26 percent in the previous survey, and nearly half (49 percent) think it will cost 

more than $100,000, up from 46 percent. This is a similar sentiment in both Canada and the 

United States.

Concerns about the costs of developing and 
enacting a climate plan have grown, especially in 
Canada. The share of Canadian business leaders 
who say cost is the biggest barrier to a climate plan 
grew to 34 percent from 28 percent previously.

Cost concerns are unsurprising given that inflation and rising interest rates are by far the most 

worrying factors for survey respondents. Still, climate change remains a concern for a large 

majority of North American businesses of all sizes. More than two-thirds of respondents (68 

percent) say it is a concern for their future business compared with 71 percent previously.

Climate Standards

Most Canadian and U.S. companies surveyed continue to have reservations about governments' 

level of ambition to achieve climate targets, whereas approximately a quarter in both countries 

said the current targets need more ambition. This underscores the need for greater dialogue 

between the private and public sectors to ensure alignment on the policies needed to achieve net 

zero.



The survey took place approximately one year after the U.S. Inflation Reduction Act was signed 

into law, the largest U.S. government investment to address climate change and the transition to 

clean energy.



In the United States, 39 percent of respondents described government policies on climate change 

as too ambitious, a significant increase from 21 percent in the previous survey. In Canada, 26 

percent of business leaders say the same thing about their government's climate policies, up 

slightly from 21 percent.



The views of U.S. and Canadian business leaders on the climate-related goals of industry 

competitors are contrasting. Canadian respondents who describe the climate commitments of 

competitors as lenient jumped to 49 percent from 39 percent in the previous survey. U.S. 

business leaders who say the same thing slipped to 38 percent from 41 percent in 2022.

These different perspectives between U.S. and Canadian business leaders will be an important 

area to monitor in the future because of the importance of the private sector in accelerating the 

energy transition.

The BMO Climate Institute

Established in 2021, the BMO Climate 
Institute bridges science, policy, finance, 
and economics to help accelerate climate 
solutions. The Institute supports BMO's 
ambition to be our clients' lead partner in 
the transition to a net-zero world by 
engaging with industry, the public sector, 
academia, and investors.
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